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On April 2nd, 2025, the United States (US) announced a new trade policy that introduces “reciprocal tariffs” 

ranging from 10% to 22% on all imported goods from the ECOWAS region as from 9th April. However, on 

that same day, the US declared a 90-day suspension on applying tariffs, for all countries except China, which 

faces a 125% tariff increase. The analysis presented in this brief utilises a Trade Simulation Model to explore 

the potential impact of “reciprocal” tariffs announced on ECOWAS trade.  

ECOWAS’s trade exposure to US tariffs  

The new US new policy, once enforced, would 

lead to losses in trade across ECOWAS economies 

(post-2025), many of which previously benefited 

from duty-free access to the US market through 

programmes like the African Growth and 

Opportunity Act (AGOA). For ECOWAS members, 

the end of tariff preferences could lead to higher 

export costs, reduced competitiveness, and 

lower trade volumes with the US chains. 

A large share of exports from ECOWAS to the US 

consist in energy products which are exempt 

from retaliatory tariffs.  

The highest shares of exports to the US among 

ECOWAS member states to the US market are as 

follows:  

- Liberia, where 37.4% of the country’s total 

exports were destined for the US market.  

- Nigeria, with 7.5% of exports directed to the US,  

- and to a lesser extent, Ghana, Cote d’Ivoire and 

Togo with the US accounting for 4.7%, 4.2% and 4.2% 

of exports, respectively.  

 

 

 

 

Current vs projected average tariff rates                      

(applied by the US on ECOWAS exports) 

 

ECOWAS Export share to the US market (%, 2023) 

Note: New tariff is calculated by adding the existing tariff and retaliatory tariff; 

Source: IEC Calculations; White House Executives Order, April 2, 2025; ITC MacMap 

The simulation was conducted using applied tariffs and projected tariffs as of 9 April, using a partial equilibrium model in two-stages. 

The first stage calculates the impact of bilateral tariffs applied to all partners to estimate trade creation and diversion effects. The 

trade diversion effects were then allocated the tariffs that would be faced by those suppliers, to calculate the adjusted trade diversion 

values. Final flows are estimated using the total trade effects. See the Methodology. Access the Trade Simulation Tool. 

 

In collaboration with 

Note: Share of the country’s exports to the US market 

Source: IEC Calculations; ITC TradeMap 

https://tradeeconomics.com/tocaqit/uploads/Methodology-note.pdf
https://tradeeconomics.com/dashboard-and-tool/trade-simulation-tool/


 

Simulated trade loss by ECOWAS countries to the US 

 

 

Impact of US tariff rate increase on ECOWAS Member States  

 Nigeria faces the largest projected 
trade loss of US$ 88 million (1.5% 
from the total exports to the US). 

 Côte d'Ivoire and Ghana show 
simulated losses of respectively US$ 
80 million (7.6%) and US$ 54 million 
(4.4%). 

 Countries such as Benin, Cape Verde, 
The Gambia, Guinea, Guinea-Bissau, 
Liberia, and Sierra Leone face 
minimal impact due to their 
relatively low trade volumes and 
tariffs imposed by the US.  

Product level impacts 

• Cocoa paste shows the highest projected trade contraction at US$ 50 million. 

• Oil cake faces a loss of US$ 47 million. 

• Other impacted products are fish preparations, fertilizers, and lead. 

Simulated trade loss by product (HS6) from US tariff increase for ECOWAS 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Note: Number in bracket is total country exports to US in 2024 

Source: International Economics Consulting calculations based on  Trade Simulation Tool 

Note: USA imports include all imports from ECOWAS in that category in 2024 

Source: International Economics Consulting calculations based on Trade Simulation Tool 

 

 
Reduced exports to the US, loss of competitiveness, 

impact on key sectors, trade diversion, supply chain 

disruptions, lower foreign exchange earnings, and 

investment uncertainty 

Diversify export markets, enhance AfCFTA trade, 

promote value addition across sectors, engage US in 

dialogue, conduct impact assessments, build 

stakeholder capacity, develop risk mitigation strategies 
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Implications 

 

Way Forward 
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