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On April 2™, 2025, the United States (US) announced a new trade policy that introduces “reciprocal tariffs”
ranging from 10% to 22% on all imported goods from the ECOWAS region as from 9% April. However, on
that same day, the US declared a 90-day suspension on applying tariffs, for all countries except China, which
faces a 125% tariff increase. The analysis presented in this brief utilises a Trade Simulation Model to explore
the potential impact of “reciprocal” tariffs announced on ECOWAS trade.
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The simulation was conducted using applied tariffs and projected tariffs as of 9 April, using a partial equilibrium model in two-stages.
The first stage calculates the impact of bilateral tariffs applied to all partners to estimate trade creation and diversion effects. The
trade diversion effects were then allocated the tariffs that would be faced by those suppliers, to calculate the adjusted trade diversion
values. Final flows are estimated using the total trade effects. See the Methodology. Access the Trade Simulation Tool.

Disclaimer: The views expressed in this brief are those of the International Economics Consulting only. Care has been taken in the preparation of this Brief, but all
advice, analysis, calculations, information, forecasts and recommendations are supplied for the assistance of readers and are not a substitution for the exercise of
judgement by readers. While every care has been made with trade flow analysis and modelling, any errors remaining are the sole responsibility of the author.


https://tradeeconomics.com/tocaqit/uploads/Methodology-note.pdf
https://tradeeconomics.com/dashboard-and-tool/trade-simulation-tool/
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Impact of US tariff rate increase on ECOWAS Member States
Simulated trade loss by ECOWAS countries to the US

# Nigeria faces the largest projected
trade loss of USS 88 million (1.5%
from the total exports to the US).

% Cote d'lvoire and Ghana show
simulated losses of respectively US$
80 million (7.6%) and US$ 54 million
(4.4%).

# Countries such as Benin, Cape Verde,
The Gambia, Guinea, Guinea-Bissau,
Liberia, and Sierra Leone face
minimal impact due to their
relatively low trade volumes and
tariffs imposed by the US.

Product level impacts
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e Oil cake faces a loss of USS 47 million.
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Note: Number in bracket is total country exports to US in 2024

Source: International Economics Consulting calculations based on Trade Simulation Tool

Cocoa paste shows the highest projected trade contraction at USS 50 million.

Other impacted products are fish preparations, fertilizers, and lead.
Simulated trade loss by product (HS6) from US tariff increase for ECOWAS

Cocoa; paste

HS 180310

Exports fall by $50 mn
USA Imports: $0.2 bn

Oil-cake and other solid residues; from the extraction of

soya-bean oil

HS 230400

Exports fall by $47 mn
USA Imports: $0.1 bn

Note: USA imports include all imports from ECOWAS in that category in 2024
Source: International Economics Consulting calculations based on Trade Simulation Tool

Implications

Reduced exports to the US, loss of competitiveness,

impact on key sectors, trade diversion, supply chain

disruptions, lower foreign exchange earnings, and

investment uncertainty

Fish preparations; tunas,
skipjack and Atlantic
bonito (sarda spp.),
prepared or preserved,
whole or in pieces (but
not minced)

HS 160414

Exports fall by $18 mn
USA Imports: $0.1 bn

Cocoa; paste, wholly or partly

Lead; unwrought,
refined

HS 780110

Exports fall by $16 mn
USA Imports: $0.1 bn

Fertilizers, mineral or
chemical; diammonium

Soya beans; other Cocoa beans;

defatted than seed, whole or broken,
HS 180320 whether or not raw or roasted
Exports fall by $15 mn broken HS 180100
USA Imports: $0.1 bn HS 120190 Exports fall by $11
Exports fall by $11 mn
mn USA Imports: $0.5

USA Imports: $0.1  bn

Nuts, edible; cashew nuts, fresh ~ bn
or dried, shelled

HS 080132

Exports fall by $14 mn
USA Imports: $0 mn

Fertilizers, mineral or chemical;
nitrogenous, urea, whether or not in
aqueous solution

HS 310210
511 mn $50 mn
Way Forward

Diversify export markets, enhance AfCFTA trade,
promote value addition across sectors, engage US in
dialogue, conduct impact assessments, build
stakeholder capacity, develop risk mitigation strategies
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